MAN: MANAGEMENT

Courses Credit(s) Contact Lab

MAN 2021. PRINCIPLES OF MANAGEMENT. 3 3 0

PRINCIPLES OF MANAGEMENT Prerequisite: GEB 1011 or GEB 1136

or ECO 2013 or ECO 2023 This course is a study of the essentials of
operational management and how to apply these principles in the
dynamic world of business. It covers the functions of management
through a basic understanding of planning, organizing, staffing, directing
and controlling. This course will study traditional and e-business
operations.

MAN 2300. INTRODUCTION TO HUMAN 3 3 0
RESOURCES MANAGEMENT.

INTRODUCTION TO HUMAN RESOURCES MANAGEMENT The course
is an overview of the field of human resources management. The role
of the human resources department will be emphasized with particular
attention being focused upon the importance of the supervisors and
executives. This course will discuss business in the traditional and the
electronic environment.

MAN 2941. INTERNSHIP EXPLORATION IN 1-4
BUSINESS (MANAGEMENT).

INTERNSHIP EXPLORATION IN BUSINESS (MANAGEMENT)
Prerequisites: Satisfactory completion of all mandated courses in
Reading, Mathematics, English and English for Academic Purposes;

a minimum 2.0 institutional or overall GPA; and 12 credits, including
GEB 1011. The Program Director/Program Chair/Program Coordinator
or Internship Placement Office has the discretion to provide override
approval as it relates to the waiver of required program/discipline-related
courses. This course is a planned work-based experience that provides
students with supervised career exploration activities and/ or practical
experiences. Each earned credit of internship requires a minimum of 80
clock hours of work. Multiple credit course. May be repeated for credit,
but grade forgiveness cannot be applied. (Internship Fee: $10.00).

MAN 3101. HUMAN RELATIONS IN 3 3 0
MANAGEMENT.

HUMAN RELATIONS IN MANAGEMENT This course focuses on human
practices that motivate and empower employees to excel on the job by
fostering their participation and involvement in organizational decision-
making. Among the topics studied are motivation, morale, productivity,
conflict management, implementing change, work and incentives, stress
and communications.

MAN 3240. PRINCIPLES OF ORGANIZATIONAL 3 3 0
BEHAVIOR.

PRINCIPLES OF ORGANIZATIONAL BEHAVIOR Prerequisite: Admission
to the B.A.S degree in Business and Organizational Leadership This
course provides students with an overview of the concepts of individual,
group, and organizational behavior so they may envision how they will
fit into organizations and be successful in leadership roles. Students
will develop an understanding of the foundations of Organizational
Behavior through the self-discovery of their own personalities,
preferences, abilities, and learning styles. Students will apply skills

such as motivation, goal setting, and decision making processes to
work scenarios/situations with an emphasis on understanding how
personality, values, and attitude impact the culture and productivity of an
organization.
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MAN 3312. EMPLOYEE RELATIONS AND 3 3 0
DEVELOPMENT IN HUMAN RESOURCE

MANAGEMENT.

EMPLOYEE RELATIONS AND DEVELOPMENT IN HUMAN RESOURCE
MANAGEMENT Employee Relations & Development explores the
correlation between employees engaged in their work environment and
the role of Human Resources through managerial strategies. Developing
employees and aligning their interests more closely with managerial
goals will in turn boost organizational performance, encourage employee
engagement, and improve employee relations.

MAN 3353. MANAGEMENT THEORY AND 3 3 0
PRACTICES.

MANAGEMENT THEORY AND PRACTICES Prerequisite: Admission to the
B.A.S degree in Business and Organizational Leadership This course is

a study of basic concepts and theories of management. The functional
roles and processes for planning, leading, organizing, and controlling are
emphasized. Other topics covered include, but are not limited to, team
development, leadership, strategic development, decision making, ethics,
diversity, and globalization.

MAN 3361. DIGITAL RECRUITMENT. 3 3 0

DIGITAL RECRUITMENT This course will explore how to effectively
attract and retain talent by creating a powerful employment brand that
resonates with different parts of the workforce. Explore how digital
resources continue to be valuable to the HR professional and apply this
knowledge to your recruiting and retention activities.

MAN 4054. MANAGING INNOVATION. 3 3 0

MANAGING INNOVATION This course details managing creative people,
projects, departments, and companies. Emphasis is on motivating,
evaluating, and rewarding creative people, and creating environments
that enhance innovation productivity.

MAN 4120. LEADERSHIP CHALLENGES AND 3 3 0
SUPERVISION.

LEADERSHIP CHALLENGES AND SUPERVISION Prerequisite: Minimum
grade of C in MAN 3353 and MAN 3240 This course is a study of
leadership in relation to group dynamics and team building. Students
will learn strategies, tools, and techniques necessary for leadership
success in the team environment. Other topics covered include, but are
not limited to, leadership theories, decision making, ethics, and change
management.

MAN 4162. CUSTOMER RELATIONS FOR 3 3 0
MANAGERS.

CUSTOMER RELATIONS FOR MANAGERS Prerequisite: Admission to the
B.A.S degree in Business and Organizational Leadership This course is

a study of customer relations, which is key to understanding customer
motivation. Topics covered include, but are not limited to, building and
maintaining relationships, communication skills, and developing a
service culture.

MAN 4301. HUMAN RESOURCE MANAGEMENT. 3 3 0

HUMAN RESOURCE MANAGEMENT Prerequisite: Admission to the
B.A.S degree in Business and Organizational Leadership This course

is a study of the functions of human resource management including
recruitment, selection, benefits and compensation, performance
evaluation, development of employees and formulation of human
resource procedures. The strategic role of human resources and current
issues will be discussed.
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MAN 4323. APPLIED CONCEPTS IN HUMAN 3 3 0
RESOURCES.

APPLIED CONCEPTS IN HUMAN RESOURCES This course uses case
studies and experiential/simulated learning strategies to apply to human
resources management. Students will develop and apply communication
and employee relations skills with problem-solving and decision-making
abilities to address work-related, human resources challenges.

MAN 4384. STRATEGIC WORKFORCE 3 3 0
PLANNING.

STRATEGIC WORKFORCE PLANNING Strategic workforce planning aims
to proactively put the right people, in the right place, at the right time at
the right cost to mitigate workforce risk now and in the future. In this
course, you will learn Workforce Planning processes and techniques
with a data-driven approach with a focus on the practical application of
Workforce Planning.

MAN 4504. OPERATIONAL DECISION MAKING. 3 3 0

OPERATIONAL DECISION MAKING Prerequisite: Minimum grade of C

in MAR 3023 This course is a study of operational decision-making
techniques to improve the processes and productivity in organizations.
Topics will include, but are not limited to, quality and outcomes,
efficiency, forecasting, work-flow processes, inventory control, design of
goods and services, waiting lines, critical path, and managing a project.

MAN 4600. INTERNATIONAL MANAGEMENT. 3 3 0

INTERNATIONAL MANAGEMENT Prerequisite: MAN 3353 This course
is an advanced examination of issues about other nations and cultures,
including motivation, communication, ethics, social responsibility, and
preferences of consumers. Leadership is about coping with change as
globalization has become more competitive and volatile. This course
will also delve into differences in approaches to managerial decision
making. Therefore, students will be exposed to the concepts of building
leadership culture and managing global high performance teams.

MAN 4720. STRATEGIC MANAGEMENT 3 3 0
CAPSTONE.

STRATEGIC MANAGEMENT CAPSTONE Prerequisite: Minimum grade
of C in the following courses: ACG 3024, MAN 4162, and MAN 4120
Prerequisite or Co-requisite: MAN 4120 and MAN 4162 This course is
the culminating course for Business Administration students and is
designed to integrate and apply the knowledge and information learned
in previous business courses. The primary focus will be upon strategic
management principles and business policy through the use of case
studies and other assessment tools. Students will develop the capacity
to think strategically about an organization with the goal of achieving a
sustainable competitive advantage.

MAN 4930. SELECTED TOPICS IN 3 3 0
MANAGEMENT.

SELECTED TOPICS IN MANAGEMENT Prerequisite: MAN 3353
This course explores current topics, issues, and trends pertinent to
supervisors and managers. This course is senior-level status.
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